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IRIS for Rail (ISO 22163) Training Programme

Specialized 3-Day Training on International Railway Industry Standard (IRIS) as per
ISO 22163 — Rail & Metro Sector

About the Programme

The International Railway Industry Standard (IRIS), aligned with 1SO 22163, is a
globally recognized quality management system standard specifically designed for the rail
and metro sector. This 3-day intensive training programme is tailored to provide participants
with a comprehensive understanding of IRIS requirements, implementation strategies, and
compliance frameworks that drive excellence in railway operations, engineering, and supply
chain management.

This programme enables professionals to acquire the knowledge and tools necessary to meet
international rail quality benchmarks, enhance operational reliability, and strengthen
organizational competitiveness in the global railway industry.

Programme Highlights

e In-depth coverage of 1ISO 22163 (IRIS) requirements and structure.

o Understanding quality management systems (QMS) for the rail and metro sector.
« Practical insights on process improvement, risk management, and compliance.
o Case studies and real-world applications from rail and metro projects.

« Guidance on audits, certification processes, and performance monitoring.

o Exposure to international best practices for suppliers, OEMs, and operators.

Who Should Attend
This training programme is designed for:

o Employees working in the railway and metro sectors.

« Professionals from industrial sectors seeking knowledge in IRIS and 1SO 22163
standards.

« Engineers and graduates with a recognized engineering degree aspiring to enter or
excel in the rail industry.



e Managers, quality specialists, project leads, and consultants associated with rail
projects.

Eligibility

o Employees from rail, metro, or industrial organizations.
o Engineering degree from a recognized university (mandatory for technical
participants).

Duration

« 3 Days (Intensive Training Programme)

Key Benefits

o Gain expertise in IRIS (ISO 22163) implementation and certification readiness.

« Strengthen skills in railway quality management and compliance frameworks.
o Improve career opportunities in railway, metro, and industrial quality systems.
« Hands-on learning with industry-specific examples and practical tools.

o Certificate of completion validating professional knowledge in IRIS standards.

Certification

Participants will be awarded a Certificate of Completion upon successful completion of the
training.

s Take a step towards becoming an internationally certified rail professional!
This programme is your gateway to mastering IRIS (ISO 22163) and excelling in the fast-
evolving rail and metro industry.



