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 The Behavior-Based Safety (BBS) Training

– Rail & Metro is a specialized 3-day
programme designed to enhance safety
culture within the rail and metro sector by
focusing on human behavior, workplace
attitudes, and proactive risk management.
This training aligns with global best
practices and safety management
frameworks, ensuring participants gain the
knowledge and skills to foster a safer, more
productive work environment.
BBS emphasizes the role of human actions
in accident prevention and helps
organizations transition from a compliance-
driven approach to a culture of personal
accountability, observation, and positive
reinforcement.



Behavior-Based Safety (BBS) Training – Rail & Metro
Duration: 3 Days | Mode: Regular / Corporate Training | Eligibility: Employees,
Industrial Workforce, Engineering Graduates from Recognized Universities

About the Programme
The Behavior-Based Safety (BBS) Training – Rail & Metro is a specialized 3-day
programme designed to enhance safety culture within the rail and metro sector by
focusing on human behavior, workplace attitudes, and proactive risk management.
This training aligns with global best practices and safety management frameworks,
ensuring participants gain the knowledge and skills to foster a safer, more productive
work environment.
BBS emphasizes the role of human actions in accident prevention and helps
organizations transition from a compliance-driven approach to a culture of personal
accountability, observation, and positive reinforcement.
Key Learning Objectives

Understand the principles and fundamentals of Behavior-Based Safety (BBS).
Learn the psychology of workplace safety and the impact of human behavior on
safety performance.
Identify at-risk behaviors and implement effective observation and feedback
techniques.
Build strategies to promote safety leadership, ownership, and accountability
across all levels of the workforce.
Enhance safety culture within rail and metro organizations through proactive
behavioral interventions.
Gain insights into case studies and real-world applications in rail and metro
environments.

Who Should Attend?
Employees and professionals working in rail & metro operations, maintenance,
and safety divisions.
Industrial workforce seeking structured knowledge of workplace safety culture.
Engineering graduates aiming to build specialized expertise in rail & metro
safety management.
Safety managers, supervisors, and team leaders who play a role in
implementing organizational safety practices.

Programme Highlights
3-day intensive training led by industry experts with extensive rail and metro
safety experience.
Interactive sessions, workshops, and role-play activities for real-time application
of concepts.
Global best practices adapted to the Indian Rail & Metro context.
Certificate of Completion, recognized for professional and organizational
advancement.

Outcome of the Training
Upon successful completion, participants will:

Demonstrate practical knowledge of behavior-based safety systems.
Contribute to reducing accidents, near-misses, and unsafe acts in the workplace.
Strengthen their organization’s safety culture and compliance with industry
standards.
Be prepared to implement BBS initiatives tailored for rail & metro operations.


